
INTEGRITY 
Respectful, responsive and reliable  

in all our actions 
 

EQUITY 
Appreciation of economic situations across  

the Mildura Region 
 

ACCOUNTABILITY & TRANSPARENCY 
Responsible and open decision making 

 
INNOVATION 

Creative thinking encourages opportunities 
 
 
 

Mildura Development Corporation is 

the peak economic development 

organisation for the Mildura region.  

Our stakeholders are business and 

industry in the Mildura Rural City Council 

municipality that contribute to the 

Economic Development differential rate. 
 

 
 
 

 
101 Lime Avenue (PO Box 4146)   Mildura  Vic  3502 

Phone: 03 5018 8186    Fax: 03 5022 0251    
Email: info@milduraregion.com.au       Website: www.milduraregion.com.au 

 
Special thanks to Mildura Tourism for use of their image library 
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Strategic Plan 2009 – 2013 
Our Vision: Creating our region’s future 



 

 Strategic Plan 2009-2013 

Our goals  Our objectives Strategies to be implemented are 
1. Work with industry and business in 

facilitating growth in the Mildura Region 
1.1 Undertake economic and statistical 

research on the business environment 
 
 
 
 

1.2 Develop outcome focused consultation 
processes with the business community 
 
 
 
 
 
 
 

1.3 Provide services for business to assist 
them in further development 
 

1.1.1 Update economic profile for the region 
1.1.2 Analyse and publish relevant external research data 
1.1.3 Undertake economic modeling on our region 
1.1.4 Undertake business research at a regional level 
 
 

1.2.1 Develop and maintain the Mildura Development Corporation website 

1.2.2 Develop and implement a program of focus groups 

1.2.3 Develop multi-format newsletters 

1.2.4 Investigate and implement alternative methods of consultation 

1.2.5 Regular contact with business and industry groups  

1.2.6 Review effectiveness of business consultation processes and respond 
appropriately 

 
 
1.3.1 Produce relevant information packages to assist business 
1.3.2 Initiate ideas and investigate opportunities for value-adding and import 

replacement 
1.3.3 Develop a gateway service to assist businesses in seeking further assistance 
1.3.4 Provide services to assist businesses to enhance growth 
1.3.5 Facilitation and coordination of identified business training services 
1.3.6 Enhancement of online Business Directory 

2. Attract and develop new investment 
opportunities 

2.1 Target and market to potential industries 
and investors 

 
 
 
 
2.2 Create strategic alliances focused on 

implementation 
 
 
2.3 Drive new investment and development 

2.1.1 Identify and target potential industries, investors and markets – domestically 
and internationally  

2.1.2 Produce prioritised specific marketing kits about the region for potential 
industries and investors 

2.1.3 Develop rapid response processes for enquiries 
 
 
2.2.1 Develop and maintain network protocols with utilities, service providers, 

planning authorities and government for new developments 
 
 
2.3.1 Actively work with investors to develop commitment and ensure their success 
2.3.2 Initiate and coordinate investment implementation processes 

3. Assist in building a vibrant and sustainable 
community 

3.1 Highlight available research on capacity 
requirements  

 
 
3.2 Lead the development of social, 

business, transport and utilities 
infrastructure 

 
 
 
 
 
3.3 Drive confidence in our community 
 
 
 
 
 
 
 
 
 
 
3.4 Advocate for services essential to our 

liveable community 
 

3.1.1 Utilise available research and information on capacity requirements 
3.1.2 Feedback identified capacity needs into current planning processes 
 
 
3.2.1 Identify infrastructure needs 
3.2.2 Provide support advocacy services for identified infrastructure needs 
3.2.3 Establish a sub committee to work with council in attracting investors for 

riverfront development 
3.2.4 Establish a sub committee to attract investment for infrastructure 

development 
 
 
3.3.1 Develop and implement Public Relations strategies highlighting achievements 

and positive developments 
3.3.2 Build effective relationships with local media 
3.3.3 Support regional activities that promote confidence building in our community 
3.3.4 Foster support and involvement with identified programs such as leadership 

programs, Young Professionals Network, and young people 
3.3.5 Engage with local organisations to support local events, festivals and 

conferences 
3.3.6 Implement a transparent sponsorship policy 
 
 
3.4.1 Identify services requiring advocacy, and assist as needed 
3.4.2 Support the State Government’s policies of decentralisation of government 

departments with relocation of identified services to our community 
3.4.3 Liaise and work with local education and training institutions to address the 

employment needs of the region’s existing and future industry requirements 
and to provide opportunities for meaningful, sustainable employment for 
residents 

 

4. Develop productive strategic alliances with 
relevant funding providers 

4.1 Research and identify innovative 
strategic alliances 

 
 
4.2 Be a credible and identifiable partner 

with funding providers 
 

4.1.1 Develop internal capacity to be able to respond to identified partnership and 
funding opportunities 

 
 
4.2.1 Establish proactive partnerships and clear accountability guidelines with our 

funding providers 
4.2.2 Develop effective and regular communication with our funding providers 

which demonstrate our ability to deliver agreed outcomes 

5. Consistently engage with our stakeholders 5.1 Focus on a whole of region approach to 
economic development 

 
 
 
 
5.2 Provide credible response to the 

identified needs of our stakeholders 
 
 
5.3 Develop, drive and review effective 

communication strategies 
 
 
5.4 Actively source alternative revenue 

streams 
 
 
5.5 Maintain professional, effective, credible 

and transparent governance 
 

5.1.1 Identify economic development opportunities within community plans, and 
assist with implementation where appropriate 

5.1.2 Personally engage with regional communities and local community groups to 
foster coordinated economic development 

 
 
5.2.1 Establish mechanisms for timely and professional provision of information and 

services 
 
 
5.3.1 Develop and implement an integrated marketing and communication plan for 

Mildura Development Corporation 
 
 
5.4.1 Undertake a feasibility study on potential alternative revenue streams 
 
 
 
5.5.1 Establish professional office location, with a separate identity / branding 
5.5.2 Develop a relevant sub committee structure as required  
5.5.3 Develop transparent governance processes  
5.5.4 Regularly review staffing structure 

 


